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Challenge: A unit leader doesn’t know 
where to take their unit camping and the 
unit’s outdoor program is suffering. 
 
Question: What can you as the 
roundtable team do to provide a 
potential solution to this unit leader’s 
roadblock? 

 
Challenge: A Scoutmaster expresses 
concern that the troop is losing Scouts to 
a local Venturing crew. 
 
Question: What can you as the 
roundtable team do to provide a 
potential solution to this unit leader’s 
roadblock?  

 
Challenge: During a Cub Scout breakout 
you learn that many leaders aren’t 
familiar with the concept of den chiefs. 
 
Question: What can you as the 
roundtable team do to provide a 
potential solution to this unit leader’s 
roadblock? 
  

 
Challenge: After roundtable, a unit 
leader asks you what to do with their 
recharter packet and wishes to know 
how the process works. 
 
Question: What can you as the 
roundtable team do to provide a 
potential solution to this unit leader’s 
roadblock? 
 

 
Challenge: During a group discussion on 
unit operations, a leader says they are 
having great difficulty recruiting enough 
committee members.  
 
Question: What can you as the 
roundtable team do to provide a 
potential solution to this unit leader’s 
roadblock? 
 

 
Challenge: During the Hot Topic relating 
to the district popcorn sale, a unit leader 
expresses they don’t know how to run a 
fundraiser. 
 
Question: What can you as the 
roundtable team do to provide a 
potential solution to this unit leader’s 
roadblock? 
 


